TIF SYNERGY

We challenge the tooling your advisers recommend. Then

we build what they should have.

Your tax-tech adviser, end to end. Fixed deliverables, transparent methodology, software deployed into your own
infrastructure.

The problem

Tax teams get plenty of advice: a Big-4 firm, a boutique, an internal review. What is scarce is someone who actually
implements it, in the client’s own systems, with a fixed deliverable on the table rather than another round of advice.

How we engage

- Fixed-scope assignments (4-12 weeks) with a deliverable on the table, not another advisory memo.

- Fractional Tax Technology & Transformation Director: ongoing tax technology judgement, retained on subscription,
no full-time hire needed.

* Build-and-hand-over, with full documentation, into your own environment. You keep it and can run it.
- Second opinion on delivery: we tell you plainly whether a recommended tool, architecture or automation is buildable
and proportionate. We own four tools ourselves and will still tell you when none of them is the answer.

TIF Synergy is a specialist tax and tax technology practice, built by people who have lived within the tax domain. The TIF Suite
is our own software, with no licence fee for an in-house tax function; an advisory firm licensing it for its own fee-earners is
quoted a subscription in writing. Delivery, including upskilling your people, is the product.

Proof points

4 15—|—
Engagement models, matched to how much control you keep in-

house Years in tax and technology, including Big Four experience
u

Who it’s for

Group Tax Director, Head of Tax, Senior Tax Manager or CFO at a group with meaningful cross-border tax complexity,
typically where Pillar Two obligations are live. Also relevant to tax-advisory boutiques who want to extend delivery
capacity with technology rather than headcount.

TIF Synergy delivers technology and implementation. Where a tax-technical position is in question, responsibility stays with your qualified adviser, a
treatment that is theirs to set, not one we have taken for them. TIF's technology delivery does not itself constitute tax advice.

The tools described here are provided as a working aid. You remain responsible for reviewing every output before you rely on it. Nothing here is a substitute for
advice from a qualified tax adviser in the relevant jurisdiction. The tools are provided as is, without warranty, and their use is governed by their terms of use.
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